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Recently, I was fortunate enough to be 
awarded the Sir Clement Price Thomas medal 
from the Royal College of Surgeons. At the 
presentation ceremony, I was asked to say a 
few encouraging words to the many young 
doctors who were receiving the diplomas that 
mark the beginning of their careers in surgery. 
This in brief is what I told them.

Leadership: Leading by example, by being 
a dedicated, compassionate, skilful and 
hard-working clinician, should never be 
underestimated. Good leaders inspire others 
in their team, delegate appropriately, and 
carefully supervise and mentor their junior 
colleagues, remembering always to maintain 
scrupulous patient safety.

Team building: Motivating colleagues to 
strive for excellence against the backdrop of 
the ever-changing health services is never 
easy. However, identifying and pursuing 
strategic team objectives, which are ‘SMART’ 
(ie Specific, Measurable, Ambitious, Realistic 
and Time-constrained) is a good way to get 
people focused on achieving success, and 
much better than letting them sit around 
complaining about the status quo!

Networking: Networking is another 
important characteristic of successful 
clinicians. Taking the trouble to get to know 
the key people in your specialty and taking 
an interest in their careers, their lives outside 
medicine and their families is the best way to 
make a connection and to widen your own 
sphere of knowledge and influence.

Time management: Good clinical leaders 
manage their time effectively. A useful concept 
is of A, B and C time. ‘A’ time is when your best 
quality work or output is achieved: for most 
people in the morning. ‘B’ time is when more 
routine tasks can and should be undertaken 
and ideally completed. ‘C’ time is best allocated 
to relaxation, ideally in the company of the 
family or friends.

Communication skills: Good communication 
skills are essential for leadership and success. 
Peer-reviewed research publications are still 
pre-eminent, but communication skills also 
include lecturing, where the maxim ‘Tell them 
what you are going to say, tell them, and then 
tell them what you have told them’ is often 
helpful. Most clinicians tend to use too many 
slides, talk for too long and include far too 
much detail. ‘Less is more’ is another good 
aphorism if you want people to really listen 
and understand what you are saying to them. 

Avoiding the pitfalls: You should aim 
to prevent problems before they occur, by 
developing and maintaining a careful cross-
checking mentality, even if it is construed 
by some to be ‘defensive medicine’. To be a 
successful doctor these days you need to keep 
out of trouble - or if trouble looms, to deal 
with it skilfully, sympathetically and honestly, 
and thereby avoid lawyers and/or the GMC 
becoming involved. If a clinical mistake has 
resulted in potential or actual patient harm, 
we first have a ‘duty of candour’ to honestly 
admit the error, try to correct the situation 
and then investigate its cause. An apology 
should be made to both patient and relatives. 
Importantly, it is necessary to learn the lesson 
from the mistake and if possible to prevent its 
repetition by others by introducing appropriate 
checks, protocols and procedures.

Emotional intelligence: This is perhaps the 
most important characteristic of all, and the 
subject of an article on page 30 of this issue. 
There is also a blog on this subject on the Trends 
website – go to www.trendsinmenshealth.com/blog 
and add a comment of your own.
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Take a look at the blog on the 
Trends website, where Roger and 
others have shared their advice. Do 
you have any other tips?
www.trendsinmenshealth.com/blog


